
Review Article 
IME Journal  
Vol.13 No.2, July-December 2019: P.182-187 

Print version ISSN 0974-0716,  
Online version ISSN 2582-1245 

DOI: 10.5958/2582-1245.2019.00013.7 
Available online at www.bpasjournals.com  

 

Evolution of Human Resource Management 
 

Dr. Atul Mathur* 

 
Author’s Affiliation:  

Director, IME Group of Colleges, Sahibabad, , Ghaziabad, Uttar Pradesh 201005, India. 
 
*Corresponding Author:  
Dr.  Atul Mathur, Director, IME Group of Colleges, Sahibabad, Ghaziabad, Uttar Pradesh 201005, 

India. 
E-mail: atul.mathurjuly@gmail.com 

 
Received on 20.06.2019 
Accepted on 12.10.2019 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CHARACTERISTICS OF HUMAN RESOURCES 
 
The characteristics of human resources are as follows: 
 

 Human resources are dynamic and behave differently. 

 Human resources are included in a large number of people who have different Identities, 
different personalities, and different needs. 

 Human resources are an integral part of the organization because efficient use of other resources 
depends on the eligibility of human resources. So they are Called human property or human 
capital. 

 Human resources have the ability to move forward if they provide the appropriate environment, 
environment. 

 The term 'Human Resources' is more effective than the term and the term is More 
Comprehensive. 

 
 
 
 
 
 

Abstract  
 
Organization is created by individuals and organizations work with the help of individuals. 

There is no existence of organization without individuals. Human currency, goods, machines, 
etc. are collected and used by human resources. Hence human resources are very important for 

an organization. Human resources from the national perspective can be defined as knowledge, 
skills, creative abilities, qualities, etc. But from organizational thinking human resources are 

taken from the 'people on the job'. Human Resources has become unending source of strength, 
ability, competence, skill, creativity, knowledge, attitude, aptitude, value, beliefs, telents, 

efficiency, decision-making  powers, valour, zeal, enthusiasm to be utilized for 

accomplishment.1 
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EVOLUTION OF HUMAN RESOURCE MANAGEMENT
 

The concept of human resources management (HR
has gone through different dimensions of development. In the early twentieth century, the initial 

approach was the end of exploitation, which was called 'Sweated Industries'.

 
As a result, various statutory measures were implemented by the Governments so that the protection 

of employees against exploitation could be provi
in the management of human resources. In

providers showed a positive attitude towards welfare and provided welfare facilities even beyond the 
statutory provisions. Their liberal behavior gave rise to a kind of

 
Its best example is Sir Jamshed ji Tata who has told his employees his children. Appointment of 

Welfare Officers under the Factory Act and many other legal measures led to a new profession in 

India. The changes that took place in the middle of the twentieth century led many such initiati
the institutions that demanded for a superior officer than the welfare officers who could handle 

recruitment, labor-power planning, discipline and many other roles.
 

This was the second stage in which the profession of the Personnel
organizations. In many industries the role of Personnel Officer and Welfare Officer was added. In this 
phase, in the field of industrial relations, many legislation became, in particular, as a solution to labor 
disputes and in the form of perma

demanded of professionals who could handle industrial relations well. As a result, the Industrial 

Relations and Welfare Department was established in many remote companies and they were 
brought under a complete Personnel Department.

 
In the public sector steel industry of India, Personnel Departments were established in these two 

branches. Work on this model was also done in many other industries. Many practical and 
technological changes were thought to be made in the management of human resources after going 

through the seventies. 

 
The so called human resources and welfare work was increased so that it included motivational 

schemes to improve practical and motivational systems, assessment mech
according to purpose (MBOs) and employees' achievement.

 
During this period in a dramatic development, the management suddenly became alert about work 

culture and work values. As a result of work done by people like Edgar H. Schien, the 
'Concept of Culture' has been strengthened.

 
Accepted, shared organizational beliefs and values 
(Shared Organizational Beliefs and 

management seems to be related to the depth to take steps to bring about changes in the work 
environment so that the right environment can be created to get the best results.

In other words, pressure was transferred in this order:
 

 
These ideologies eventually formed the basis of today's key areas of human resource management. 
While following these developments, anyone can understand the formula of human resource 
management in India, which today has a much more close relationship than the management of 

human capital in the industry. 
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EVOLUTION OF HUMAN RESOURCE MANAGEMENT 

The concept of human resources management (HRM) is going through a revolution in India which 
has gone through different dimensions of development. In the early twentieth century, the initial 

approach was the end of exploitation, which was called 'Sweated Industries'. 

easures were implemented by the Governments so that the protection 

of employees against exploitation could be provided. It gave rise to Welfarism as an egoistic ideology 
resources. In subsequent developments, many telescopic serv

providers showed a positive attitude towards welfare and provided welfare facilities even beyond the 
liberal behavior gave rise to a kind of Paternalism in Indian managers.

ji Tata who has told his employees his children. Appointment of 

Welfare Officers under the Factory Act and many other legal measures led to a new profession in 

changes that took place in the middle of the twentieth century led many such initiati
the institutions that demanded for a superior officer than the welfare officers who could handle 

power planning, discipline and many other roles. 

in which the profession of the Personnel Officer was star
organizations. In many industries the role of Personnel Officer and Welfare Officer was added. In this 
phase, in the field of industrial relations, many legislation became, in particular, as a solution to labor 
disputes and in the form of permanent orders to run organizations. All these legislative measures 

demanded of professionals who could handle industrial relations well. As a result, the Industrial 

Relations and Welfare Department was established in many remote companies and they were 
ht under a complete Personnel Department. 

In the public sector steel industry of India, Personnel Departments were established in these two 

branches. Work on this model was also done in many other industries. Many practical and 
thought to be made in the management of human resources after going 

The so called human resources and welfare work was increased so that it included motivational 

schemes to improve practical and motivational systems, assessment mechanisms, management 
according to purpose (MBOs) and employees' achievement. 

During this period in a dramatic development, the management suddenly became alert about work 

culture and work values. As a result of work done by people like Edgar H. Schien, the 
'Concept of Culture' has been strengthened. 

Accepted, shared organizational beliefs and values accepted during a time period from the culture 
Beliefs and Values Accepted over a Period of Time). Human resources 

t seems to be related to the depth to take steps to bring about changes in the work 
environment so that the right environment can be created to get the best results. 

In other words, pressure was transferred in this order: 

formed the basis of today's key areas of human resource management. 
While following these developments, anyone can understand the formula of human resource 
management in India, which today has a much more close relationship than the management of 

M) is going through a revolution in India which 
has gone through different dimensions of development. In the early twentieth century, the initial 

easures were implemented by the Governments so that the protection 

farism as an egoistic ideology 
subsequent developments, many telescopic service 

providers showed a positive attitude towards welfare and provided welfare facilities even beyond the 
in Indian managers. 

ji Tata who has told his employees his children. Appointment of 

Welfare Officers under the Factory Act and many other legal measures led to a new profession in 

changes that took place in the middle of the twentieth century led many such initiatives in 
the institutions that demanded for a superior officer than the welfare officers who could handle 

Officer was started in many 
organizations. In many industries the role of Personnel Officer and Welfare Officer was added. In this 
phase, in the field of industrial relations, many legislation became, in particular, as a solution to labor 

All these legislative measures 

demanded of professionals who could handle industrial relations well. As a result, the Industrial 

Relations and Welfare Department was established in many remote companies and they were 

In the public sector steel industry of India, Personnel Departments were established in these two 

branches. Work on this model was also done in many other industries. Many practical and 
thought to be made in the management of human resources after going 

The so called human resources and welfare work was increased so that it included motivational 

anisms, management 

During this period in a dramatic development, the management suddenly became alert about work 

culture and work values. As a result of work done by people like Edgar H. Schien, the concept of 

accepted during a time period from the culture 
a Period of Time). Human resources 

t seems to be related to the depth to take steps to bring about changes in the work 

 

formed the basis of today's key areas of human resource management. 
While following these developments, anyone can understand the formula of human resource 
management in India, which today has a much more close relationship than the management of 
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Today HRM can be defined as the art and science of optimum utilization of the human potentials 

employed in an organization. Hence the objectives of human resources management are arranged to 
get the highest motivation of the employees to get the desired results of an organization. 

 
This ideology does not restrict human resource management to only protective welfare or cousin, but 

goes to a broad range of activities, which are attempted by the professional people of HRM to get 
organizational objectives. 

 
Therefore, HRM Professionals are expected to collect practical, legal, information technology and 

creative tactics to carry out their tasks. An HRM Professional is a Specialist, not a Generalist. He 

needs to develop these tactics through increasing knowledge in different scriptures. Organizational 
behavior will remain the backbone of human resource management, while the new dimensions are 

being developed in the use of Group Therapy, Team Building and Information Management 
 
CONCEPT OF HUMAN RESOURCES MANAGEMENT 
 

Human resource management is a process that binds people and organizations in order to achieve 
organizational and personal objectives. 

 
Human resource management can play a vital role in environmental scanning, i.e., identifying and 

analyzing external opportunities and threats that may be crucial to a company s success.2 

 
According to Filippo- "The purpose of human resources management is to achieve the resources, 

development, planning, organization, direction and control so that social and personal objectives can 
be achieved." 

 
This definition makes it clear that it is the aspect of the management of sub-category or human 
resources, which describes the planning, organization, direction and control of the work of an 
undertaking. 

 

This definition is quite broad and includes both Management Functions and Operative Functions. The 
purpose of all these works is to assist in the objective of fundamental organizational, personal and 

social goals. 
 

Various management experts have used many items for expression of human resources. These 
include 'Personnel' of Filippo, Keith Davis's 'People at Work', Dell Yoder's 'Man-Power', common 

popular word 'staff' and 'Staff and Employees' etc. 
 

Regardless of the words used, all the people engaged in many organizational activities at different 

levels in the human resources of an organization are included in this. 
 

According to Leon C. Megginson- "From the national perspective, human resources can be defined in 
the form of knowledge, tactics, creative abilities, talents, and elegantities in the overall sense, whereas 

from the perspective of a personal enterprise, they have acquired inherent qualifications, knowledge 
and tactics Yoga represents the talents, competencies and clearances of its employees. May include." 

 
These have been called as 'Human Factors' by Josius Michael, who understands the whole of the 

related and moral divisions. 

 
Stanly Vance, “Management is simply the process of decision making and control over the action of 
human beings for the express purpose of attaining predetermined goals.”3 
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HUMAN RESOURCES MANAGEMENT ACTIVITIES 
 

In order to achieve its objectives and goals, the Human Resources Department mobilizes, 
manufactures, evaluates and maintains the right number of workers in the right number for proper 

labor force arrangement and maintains them intact. 
 
When these objectives are achieved, the purpose of human resource management is achieved through 

those people who contribute towards organizational strategies and all the goals of effectiveness and 
efficiency. 

 
For these reasons human resources administrators are playing an increasingly important role in the 

operation of domestic and international companies. Human resource activities are actionable for the 
organization, provision and maintenance of labor force. 

 

Small organizations often experience a lack of adequate budgets or staff to do this. They usually focus 
on activities that are most important to their organization. Large departments are usually full service 

providers and they do all the activities efficiently. 
 
HUMAN RESOURSES ACTIVITIES 
 

As an organization moves forward with some employees, an activity that is called Human Resource 
Planning begins to require human resources. 

 
With an approach of future requirements, recruitment requests applications from interested 

applicants to complete these requirements. 

 
The result is a set of applicants, who are investigated through the selection process. This process 

selects people who can meet the needs set by human resource planning. 
 
RESPONSIBILITY FOR HUMAN RESOURCES ACTIVITIES 
 

 Aligning for the HR strategy with the corporate strategy of the organization. 

 Working for the well being of all the employees. 

 Developing employee competencies. 

 Sourcing, development, and development of human resources for optimal utilization. 

 Employee empowerment 

 Performance management3 
 

Participated in the responsibility of human resource activities by all the management. When the 
organizer of the entire organization does not accept its obligation, human resource activities are only 

partially completed or not even completed. Even when a human resources department is present 

within the organization, then all the operations managers and human resources experts have 
responsibility for the employee's achievement. 

 
Personal management is engaged in planning; selection oriented, training, development, evaluation 

and other savory activities, even though they can be helped by experts in human resources 
department. 
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The item can be defined as human resources,

of the entire knowledge, skills, creative qualities, talents and trends of an organization's labor force as 
well as the working people of the organization.

 
It is the sum total of all the underlying

of the people working in the organization.
 
PRINCIPLES OF HUMAN RESOURCE MANAGEMENT
 

 Theory of scientific selection 

Employees should be selected in a scientific 
person for the right work. 

 The principle of group spirit 

When there is a group feeling, people develop mutual trust, unity and courage. They are more 
diligent in their work, thereby increasing the efficiency and pro
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The item can be defined as human resources, in the form of values, trends, modifications and beliefs 

of the entire knowledge, skills, creative qualities, talents and trends of an organization's labor force as 
well as the working people of the organization. 

It is the sum total of all the underlying abilities, knowledge and tactics reflected by trends and talents 

of the people working in the organization. 

PRINCIPLES OF HUMAN RESOURCE MANAGEMENT 

Employees should be selected in a scientific manner that is to follow the principle of the right 

When there is a group feeling, people develop mutual trust, unity and courage. They are more 
diligent in their work, thereby increasing the efficiency and production. 

 
in the form of values, trends, modifications and beliefs 

of the entire knowledge, skills, creative qualities, talents and trends of an organization's labor force as 

abilities, knowledge and tactics reflected by trends and talents 

is to follow the principle of the right 

When there is a group feeling, people develop mutual trust, unity and courage. They are more 
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 The principle of high morale 

Exemplary remuneration, good work conditions, fair and equitable behavior is very important for 
the high morale of employees. Inspirational arrangements should also be applied along with 

good wages 

 The principle of maximum personal development 
While the personal development of the employees, they can work more efficiently to help achieve 

the goals of the organization. For this, the staff should be trained and the need to create personnel 

policies and programs in such a way so that the staff can get complete satisfaction from their 
work and show their abilities well. 

 The principle of respect for labor 

Such work should be created in the employees 'work is worship only'. For this, it is necessary to 
implement the rules of labor-splitting and specialization properly. 

 Principle of effective communication 

Effective communication system is where employees are given reasonably information about the 
policies, objectives and programs of the organization. 

 The principle of joint management 
Working Committees can be constructed in this view and arrangements can be made to take part 

in the work of workers. 

 The principle of contribution to national prosperity 
Employees should be assured that they can be helpful in national prosperity by contributing to 

the goals of the organization. 
 
REFERENCES  
 
1. Singh Nirmal, Human Resource Management, New Delhi Golgotha Publications 2004; P-11 

2. Jyothi P, Venkatesh D.N., Human Resource Management Oxford University Press 2006;P-2,20 
3. Agarwal P.K., Principal & Practice of Management Pragati Prakashan 2005 P-14 

4. Aggarwal Rohini Business Communication and Oganisation & Management2004 .P-174 
5. Chhabra T.N., “Human Resurce Management” (2006), Dhanpat Rai and Sons, New Delhi.  

6. Mamoria C.B., “Presonnel Management” (2007), Himalaya Publications.  
7. Teylor Stephen, “Employee Retention” (2005) Jaico publishing house. Brahma G, “Human 

Capital” (2005), Vol.8, No.12.  
8. Singh Nirmal, Human Resources Management, Galgotia Publications Pvt Ltd Daryaganj, 

New Delhi (2006)  

9. Dwivedi R.S, Managing Human Resources Personnel Management, Galgotia Publishing 
company Karol bagh New Delhi Second Revised Edition (2006)  

10. Jyothi P, Venkatesh D.N., Human Resources Management Oxford University New Delhi 
(2006)  

11. Mamoria C.B., Personnel Management, Himalaya Publishing House, Girgaon Mumbai (2010).  
12. Agarwal P.K., Human Resources Management Printed & Published by I.M.C.V.E 


