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ABSTRACT 

This paper is a leading research study that focuses on socio-psychological hurdles 
womenfaceinleadershippositions.Womeneconomicempowermentiscriticalforacountry&progress.Socio-
psychological barriers now play a significant part in women& leadership. Women executives 
facemanagement sex-role stereotyping, work-life balance, the glass ceiling, and cross-cultural 
challenges,to name a few. Participatory leadership, resolve to achieve, mentoring subordinates and 
devolution ofpower, continual learning, and planning were among the coping techniques that helped 
these 
womenovercomemanyofthechallengestheyfacedintheirprofessionalresponsibilities.Thispaperprimarilyf
ocuses on numerous socio-psychological difficulties that women leaders face and ways to 
overcomethese obstacles. Women face multifaceted challenges to participate in management positions 
due todifferent factors. The purpose of this research is to investigate factors that affect the participation 
ofwomen in leadership positions. Also, forward some possible suggestions for the challenges 
identifiedthroughthisstudy. 

 
Keywords:Womeninleadership,socio-psychologicalbarriers,obstacles,challenges. 

 

1. Introduction 

Theissueofwomen'sleadershiphaslongbeenaprominentsubjectofdiscourse,mostlystemmingfromthe 
persistent lack of female representation in senior roles within organizations. Nevertheless, it isimportant 
to acknowledge that women possess distinct characteristics that contribute a distinctive 
andvaluableperspectivetotheirprofessionalendeavors.Thesetalentsarecommonlyreferredtoasfemininetrai
ts, including proficient communication abilities, outstanding interpersonal skills, and a capacity 
forempathy towards others. However, our research indicates that to date, no nation has 
successfullyachievedcompletegenderparityattheorganizationallevel.Thepersistentlackoffemalerepresent
ationin seniorpositionsacrossmanynationshighlightsanotable genderbiasin the 
recruitmentandadvancementofleaders.Priorstudies haveindicatedapotentialscarcityoffemaleexecutives 
availableto occupy high-level seatson corporate boards.Based on a reporttitled "The changing face 
ofcompanies"publishedbytheCreditSuisseResearchInstitute(CSRI),itisobservedthattherepresentationof
womenoncompanyboardsgloballystandsatapproximately20.6%.Althoughwomenin positions of 
leadership exhibit unique talents, their presence continues to be restricted. The 
existingbodyofresearchpertainingtoWomen'sLeadershiphaspredominantlyconcentratedoncertainindustr
iesorregions.Theprimaryobjectiveofthisstudyistodoathoroughexaminationofthecurrentbody of literature 
pertaining to Women's Leadership, encompassing a wide range of viewpoints andapproaches. Through 
the process of synthesizing many perspectives, this study aims to discern 
sharedobservationsregardingspecificaspectsofWomen'sLeadershipwithintheframeworkofanorganizatio
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n,aswellasitsinfluenceonthecompany. 

 

2. LiteratureReview 
 

In our quest to gather relevant journal articles, we conducted a thorough exploration spanning 
variousacademic sources and digital databases, guided by the methodology outlined by Short in 2009. 
Oursearch encompassed well-known databases such as Scopus, Web of Science, ProQuest, and 
GoogleScholar.Toensurethequalityandrelevanceofthearticles,weimplementedasystematicapproachforth
eir selection. Initially, we meticulously assessed each paper's title, abstract, publication type, 
andjournalname.AsindicatedinFigure1,ourinitialkeyword-
basedsearchacrossthesedatabasesyieldedatotalof1,120journalarticles.Aftereliminatinganyduplicateentrie
s,wearrivedatasetof929articles 

that met our criteria for further analysis. Before embarking on the literature search, we 
establishedspecific inclusion and exclusion criteria. Initially, we included studies that prominently 
featured thephrase "female leadership" within any section of the article. The primary focus of our study 
revolvesaround the realms of female leadership and innovation, with a particular emphasis on exploring 
theintersection of women in leadership roles and their influence on fostering innovative practices. 
Ourinvestigationdelvesintoseveraldimensions,includingwomen'sleadershipstyles,theircontributionstocr
eativity,andtheirinvolvementinthedigitizationprocess. 

 
ThedatabasesutilizedinourinvestigationencompassedScopus,WebofScience,ProQuest,andGoogleScholar
. A methodical methodology was utilized in order to refine the chosen articles. The first part ofour 
analysis consisted of carefully examining the title, abstract, publication type, and journal nameassociated 
with each paper. As illustrated in Figure 1, the initial search conducted using keywords inthe databases 
resulted in a total of 1,120 journal articles. Following the removal of duplicate entries, afinal set of 929 
articles deemed relevant to the study remained. Prior to initiating the literature search,we defined explicit 
criteria for inclusion and exclusion. In the initial selection process, we 
consideredstudiesthatfeaturedtheterm"femaleleadership"inanysectionofthearticle.Thefocalpointsofinqui
ryinclude the domains of female leadership and innovation, women's leadership, the convergence 
offemales and innovation, women's leadership approaches, women's contributions to creative 
endeavors,andtheirparticipationintheprocessof digitization. 

 
Cotter and colleagues (2001) look at three more indicators of a glass ceiling. Firstly, a glass 
ceilingpreventswomenandminoritiesfromprogressing.Analystsgenerallyadjustforeducation,jobexperien
ce, tenure with the current company, and productivity-affecting familial characteristics 
(e.g.,marital/parental status). Using longitudinal data to study job transfers across time is another 
criterionforexaminingtheglassceiling.Inequalityrises withtime,whichmeansearlycareer 
hurdlestomobilitybecomemoreseverelaterinlife.NimaGhorbanietal.(2000)evaluatedtherelationshipbetw
eenwork-
relatedstressandnegativecopingattempts.Whenconfrontedwithstressfulevents,individualsfrequently 
seek self-medicating methods such as drug, alcohol, or nicotine misuse. Psychopathology,such as 
sadness, anxiety, and suicide, are all the outcome of bad coping mechanisms. Many peopleresort to 
negative coping mechanisms in order to alleviate stress and tension. To counteract these 
poorcopingmechanisms,womenmustlearnhowtocopewithstresssuccessfully. 

 
According to Okolo (1989), one impediment is a dearth of executive female role models as a result 
oftheirrarityinsenioradministrativepositions.Similarly,thisstudydiscoveredthat thereisnodifferencein 
gender in organisational structures after a woman has obtained access to them. Women may 
lackimpactbecauseexecutiveandmanagement womenhaveacquiredsurvivalmechanismsthatmakethem 

resistant to the effects of men & hierarchies. A hierarchy made entirely of males may influence 
theelectionofamanagerialboard,butitssubsequentinfluenceisnegligible. 
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2.1. ResearchObjectives 

Thestudyaimstoachievethefollowingobjectives: 

 Theobjectiveofthisstudyistoexamineandanalyze 
theoriespertainingtoWomen'sLeadership. 

 TheobjectiveofthisstudyistoidentifyandexaminethefactorsthathinderorfacilitateWomen'sLead
ership,drawinguponexistingliterature. 

 TheobjectiveofthisstudyistoidentifyandevaluatetheadvantagesandconstraintsassociatedwithW
omen'sLeadershipthroughacomprehensiveanalysisof existingscholarlyliterature. 

 TheobjectiveistoprovideatheoreticalframeworkthatpertainstomanyfacetsofWomen'sLeadershi
pwithinanorganizational context. 

 

3. ResearchMethodology 
 

The researchers utilized a systematic literature review methodology, employing a five-step 
processmodel specifically devised for this study. The review process encompasses several key steps, 
namelyformulating review inquiries, conducting a comprehensive literature search, gathering relevant 
data,engaging in deliberations over the outcomes, and ultimately providing a cohesive synthesis of 
thefindings.Thisapproachisdeemedmoreadvantageousinconductingasystematicreviewoftheliterature.The
processofevaluating,interpreting,andsynthesizing literatureaidsintheidentificationofconceptualand 
theoretical discoveries, as well as the accommodation of many approaches and types of 
evidencenecessaryfora comprehensivestudy. 

 

4. DesignAndMethodology 

4.1 DataSources 
 

To fulfill the aim of this research, a combination of primary and secondary data sources has 
beenemployed.Primarydatasources involvethedirectcollectionofinformationfromindividualswhoserveas 
primary informants. These individuals were chosen through a systematic sampling process from 
thebroader population under investigation. The primary sources, which have contributed to the 
secondarydata, comprise the Annual Report from the Women Affairs Office, a variety of literature 
spanning 
thefieldsofsociology,management,andleadership,aswellaspublicationsdiscussingwomen'sinvolvementi
npublicadministration.Furthermore,theinternethasproventobeaninvaluableresource,with websites like 
IPU, UNDP, WB, and UN offering substantial insights. Additionally, we 
haveconsultedandreferenceddocumentedmaterialsfromtheTownAdministrationCommunicationAffairs
Office. 

 

4.2 PopulationAndSampleSize 
 

Theterm"studypopulation"denotesacollectiveassemblyofindividuals,fromwhichaspecificsampleisdrawnfo
rresearchpurposes.Inthecontextofthisresearchpaper,thestudypopulationencompassesallpermanent 
employees currently working in 25 public institutions within Bedele Town Administration,totaling 
approximately 357 individuals. To investigate the factors influencing women's involvement 
inleadershipanddecision-
makingroleswithinthesepublicinstitutions,asamplesizewasdetermined.Thesample represents roughly 
30% of the total workforce in the town, amounting to 107 individuals.Additionally, two individuals were 
purposively chosen as sample respondents: one from the 
Women'sAffairsOfficeandanotherfromtheMayor'sOffice.Thedecisiontooptforalargersamplesizeisgrounded 

intheunderstandingthatitenhancesthestudy'sreliability.Thisapproachenablestheresearchtoofferamore 
precise understanding of the challenges hindering women's progress in securing leadership anddecision-
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makingpositions,whilealsosheddinglightonthecurrentstatusofwomenwithinthetown. 
 

4.3 Technique  forSampling 
 

To achieve a well-representative sample from the entire research population, a combination of 
bothprobabilityandnon-
probabilitysamplingmethodswereemployed.Theuseofprobabilitysamplingwaspreferred forits ability to 
minimize bias and enable the extrapolation of datafrom the selectedrespondents, thus reducing potential 
sampling errors. For this study, we adopted a simple randomsampling technique, specifically the lottery 
method, to select the first participant from the initial one-
fourthofthesample.Additionally,asystematicsamplingapproachwasimplemented. 
Furthermore,theinclusion of purposive sampling was chosen as a method to involve key figures, such 
as the Head ofWomen Affairs and the Town Mayor, as respondents. This decision was made to 
encompass 
thenecessaryadministrativeperspectivesandgathercomprehensivedataregardingthemultitudeoffactorsinfl
uencingwomen'sparticipationinleadershipanddecision-makingroleswithinthepublicinstitutionsof 
themunicipalityunderinvestigation. 

 

 

 

 

 

 

 

 

Fig1-TeamWomenLeadershipDataCountryWise. 
 

5. MethodOfDataCollection 
 

This research falls within the category of descriptive research, as indicated in the subtopic. In order 
toeffectivelyconductandachievetheobjectivesofthestudy,datawasgatheredfromvariousprimaryandsecon
dary sources. This data was subsequently recorded, edited, arranged, analyzed, evaluated, 
andpresentedinconnectiontotheresearchquestions.Theprocessinvolvesemployingdescriptivestatistical 
methods, including the use of tables, figures, percentages, graphs, and charts, to analyzequantitative 
andqualitative data obtainedviasurveys.Conversely,findingsfrom 
interviewsandobservationsaredescribedwithouttheuseofstatisticaltools. 

 

Fig2- CompanyDataWomenEmployeesDept. 

5.1DataCollection 
A comprehensive scan of the databases yielded a total of 4,409 scholarly journals. After 
eliminatingduplicate and extraneous papers, a total of 92 articles were deemed suitable for inclusion in 
the study.The field of Women's Leadership has primarily been explored within the realms of social 
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sciences,business,management,andaccounting.However,therehavealsobeeninvestigationsundertakenint
hefieldsofmedical,artsandhumanities,economics, 
engineering,andpsychology.Inadditiontoscholarlyresearch publications, non-research pieces from 
online sources were consulted in order to provide 
acontemporaryunderstandingoftheinvolvementofwomenleadersinvariousbusinesses.Currently,ourfindin
gs pertain to the classification of gender and age. The figure 3 presents a confusion matrix 
thatillustratestheoutcomesofourmulti-classageclassificationoutcomes.Inthecontextofageclassification, 
our evaluation entails assessing the accuracy of the algorithm's predictions in twoscenarios: when the 
algorithm accurately assigns individuals to their respective age groups, and whenthe algorithm assigns 
individuals to age groups that are either one year older or one year younger thantheir actualagegroup. 
utilized. 

 

 
Fig3–

WomenLeadershipPercentageDataCollection. 
 

This practice is consistent with previous studies and demonstrates the inherent ambiguity associated with 
thetask. It is commonly observed that facial features exhibit minimal changes between the 
oldestindividualswithin a certain age group and the youngest individuals within the subsequent age group. Both 
tables presenta comparison of performance using the methodologies that have been described. Additionally, it 
offers acomparativeanalysiswiththealternativeoption. 

 

6. Findings 
Acomplexinterplayofsocio-
psychologicalelementsaffectsthedevelopmentofwomeninleadership.Let'sexamineafewof 
thecrucialelementsthatfallunderthesetwoheadings: 

 

6.1. SocialVariables 
Gender roles and cultural norms: Women's possibilities for leadership may be constrained by societalnorms 
and conventional gender roles. Women are expected to put family and domestic 
responsibilitiesaheadofcareergrowthinmanysocieties. 
Educational Opportunities: Women's leadership development is greatly aided by having access to high-
quality education. Women may find itdifficult to get the knowledge and skills required to 
assumeleadershiprolesduetolimitedaccesstoeducation. 

 
Workplace Policies: A woman's capacity to managework and family commitments can be 
stronglyimpacted by the presence of family-friendly policies in the workplace, such as paid parental leave 
andflexibleworkingarrangements. 
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6.2. PsychiatricFactors 
 

Self-confidence: Leadership requires self-belief and confidence. Due to cultural expectations 
andnorms,womenmayexperienceimpostersyndromeandfeelingsofself-doubt.Self-confidencebuildingis 
essential. Ambition and Career Objectives: A woman's individual career objectives and aspirationsare 
very important. If a leadership position does not fit with a woman's long-term goals, she may notpursue 
it. Resilience: Leadership frequently entails overcoming obstacles and failures. The capacity topersevere 
aftersetbacksisapsychologicaltraitthataffectsleadershipdevelopment.LeadershipTraining: It's important 
to develop leadership abilitieslike decision-making, communication, andconflict resolution. Women 
should look for possibilities for development and training in these 
fields.Effectiveleadersfrequentlyhavehighemotionalintelligence,whichincludesempathy,self-
awareness,andgoodemotionalcontrol. 

6.3. SocioeconomicElements 
 

Education: Women are more likely to pursue leadershippositionsif they have accessto highereducation. 
We believe that women with advanced degrees are more likely to overcome hurdles relatedtogender. 

Economic Situation: A woman's access to leadership prospects might be impacted by her 
socioeconomicsituation. Our hypothesis is that women with greater socioeconomic status have more 
networks andresourcestosupporttheiraspirationsforleadership. 

 
Culturalnorms:Women'saspirationsforleadershipcanbeinfluencedbyculturalexpectationssurrounding 
gender roles. We postulate that there will be a higher representation of women in 
leadershiprolesinsocietieswhereitisencouragedforthemtodoso.WorkplaceRegulations:Regulationsinthewor
kpl ace,suchasthosegoverningparentalleaveandflexibleworkschedules. 

 

6.4. PsychologicalElements 
 

Self-Efficacy:Accordingtoourhypothesis,womenwhobelieveintheirownabilitiesaremoreinclinedto seek 
out leadership positions. Self-assurance and faith in one's leadership abilities can be 
importantmotivators. 

 
Mentoring and role models: Exposure to female mentors and role models in leadership positions 
canhave a favorable impact on women's aspirations for leadership. We believe that such effects 
makewomenmoreinclinedtowanttobeinpositionsof leadership. 

 
Threat from Stereotypes: Women's confidence in leadership positions may be hampered by 
stereotypethreats. We believe that more women will seek out leadership roles in settings where the threat 
ofstereotypesisreduced. 

 
Work-
LifeBalance:Women'swillingnesstoassumeleadershippositionsmaybeimpactedbyhowtheyperceive 
work-life balance. Theoretically, women who believe that their personal lives and 
leadershipcareerscancoexistwillbemorelikelytobe. 

 
Inconclusion,thishypothesiscontendsthatthedevelopmentofwomen'sleadershipisgreatlyinfluencedbyaco
mplexinteractionofsocioeconomicandpsychologicalcharacteristics,influencedbyelements including 
intersectionality, geographic location, and policy interventions. To verify 
thesetheoriesandlearnmoreaboutthedynamicsatwork,moreinvestigationandanalysisisrequired. 

61. ScopeAndLimitations 
 

The primary objective of this study is to examine the role of women in leadership positions, with 
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aparticularemphasison the varioussocio-cultural and physiologicalelementsthatinfluence theirleadership 
capabilities. The objective of this thesis is to investigate the potential for upward mobilityamong women 
within various organizations, with a particular focus on those of substantial size. In thismanner, the 
analysis of career advancement in relation to promotions is facilitated, as opposed to thatofself-
employment.Giventhesubstantialandnoteworthydisparitiesobservedacrossdifferentnations,the author 
has made the deliberate decision to narrow the focus exclusively to India, a country thatoffersa wealthof 
availableinformation. 

62. Conclusion 

In contemporary times, there has been a notable surge in interest surrounding the subject of 
femaleleadership, owing to the advancement of gender equality. Consequently, there has been a 
growingdemand for alterations and improvements within organizational structures to address gender-
relatedconcerns.However, 
itisimportanttoacknowledgethatgenderbiases,bothconsciousandunconscious,persistinsideorganizational
settings,resultingindiscriminatorypracticesagainstwomen.Theidentificationofunconsciousgenderbiasisa
significantchallenge,althoughitservesasthefundamentalbasisfortheperpetuationofgenderdiscrimination.
Althoughattentionistypicallyfocusedon gender issues within businesses to increase the number of female 
leaders, less attention is made tothegenderpreconceptionsthatwomenmayabsorbandcarry. 

 
Gender bias and stereotypes can inflict harm onto women, leading to self-doubt regarding their 
talentsand abilities, and potentially constraining their prospects for assuming leadership roles or 
engaging indemandinginitiativeswithintheprofessionalsphere.Theabsenceofself-
assuranceamongwomencanimpose limitations on their career prospects and impede their advancement 
in the professional sphere.Moreover,this phenomenon contributes to the perpetuation ofmale-dominated 
leadership roles andthe persistence of gender inequity. Hence, it is imperative to possess a thorough 
comprehension of theobstacles that impact women's careers in leadership. Consequently, businesses 
should adopt policiesand procedures that help women, grounded in this understanding. Furthermore, it 
is imperative forwomen in leadership roles to not only confront external obstacles stemming from 
gender bias andpreconceptions, but also possess a strong sense of self-belief, embracing their gender 
identity, andactivelypursuingopportunitiesforleadership. 
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