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Abstract

Librarianship has undergone significant transformation in the past decade, shifting from traditional
custodial roles to digitally driven knowledge leadership. Despite this transition, librarians across
academic, public, and special libraries continue to face a persistent gap in social recognition. This
paper examines the factors that contribute to this recognition gap, including outdated public
perceptions, limited institutional visibility, expanding workloads, and inadequate representation in
decision-making spaces. The study relies entirely on secondary data from scholarly articles (2020—
2023), national reports, and organizational surveys. Findings show that while librarians now perform
advanced tasks such as digital curation, research support, information literacy training, and technology
facilitation, their contributions remain undervalued due to systemic and cultural factors. The paper
argues that strengthening professional identity, advocating for policy reforms, and building leadership-
oriented competencies are essential to reposition librarians as knowledge leaders in the information
society.
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1. Introduction

Librarianship has changed rapidly in the last decade, shaped by digital transformation, new learning
models, and the expansion of online information systems. Libraries are no longer passive storehouses;
they function as learning hubs, digital resource centers, and research support systems. Librarians today
manage electronic databases, guide users in information literacy, support academic research, and
curate digital collections. Yet, despite this evolution, many librarians continue to struggle with a
persistent recognition gap. Studies across Asia, Europe, and North America indicate that society still
perceives librarians primarily as book arrangers or routine clerical staff (Singh, 2021; IFLA, 2023).
This disconnect affects professional identity, job satisfaction, career progression, and institutional
visibility.

The gap becomes more significant in higher education systems where librarians support accreditation
processes, research publications, digital repositories, and intellectual property management. As work
becomes more technology-driven and knowledge-intensive, the absence of adequate recognition limits
their potential to contribute as leaders in academic and organizational development. This paper
examines the reasons behind this gap and suggests ways to strengthen librarians’ status as knowledge
leaders.
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2 Review of Literature
Recent literature (2020-2023) highlights four major dimensions influencing the recognition gap: (a)
outdated perceptions, (b) expanding workloads, (c) role invisibility, and (d) institutional barriers.
2.1 Outdated Public Perceptions
Public understanding of library work has not kept pace with professional changes. In many regions,
librarians are still associated with clerical tasks rather than knowledge-driven responsibilities (Bhatt &
Sharma, 2022). The stereotype of librarians as silent organizers of books continues to overshadow their
academic and technical contributions.
2.2 Workload Expansion and Multitasking
COVID-19 accelerated digital demands on library services. Librarians were responsible for online
resource management, virtual support, and digital literacy training (IFLA, 2021). A survey by ALA
(2022) reported that 72% of librarians observed a significant increase in workload, especially in
digital services.
2.3 Limited Visibility and Recognition
Several studies point out that librarians’ work remains invisible because it is back-end oriented—
cataloguing, database design, metadata creation, and digital archives are rarely seen by students or
administrators (Khan & Ahmed, 2023). Such tasks are essential but not publicly recognized.
2.4 Institutional and Policy Barriers
In academic settings, librarians are rarely included in decision-making bodies. Research by UGC
(2023) shows that in many colleges, librarians do not hold academic parity with teaching faculty,
affecting their professional standing.
3. Objectives of the Study

1. To examine the contemporary roles and responsibilities of librarians in the digital information

environment.

2. To identify the key factors contributing to the social recognition gap in librarianship.

3. To analyse the impact of workload expansion, multitasking, and role diversification on
librarian visibility.

4. To evaluate policy, institutional, and socio-cultural dimensions affecting the professional
status of librarians.

5. To propose strategies for strengthening leadership, visibility, and social recognition within
the library profession.

4. Research Methodology
This paper uses secondary data analysis, drawing from:
e peer-reviewed journals (2020-2023)
e reports from ALA, IFLA, UNESCO
e academic surveys on librarianship
e government policies related to higher education libraries

Data was analyzed thematically to identify patterns related to recognition, workload, roles, and
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professional identity.

5. Findings and Analysis

5.1 Expansion of Roles

Librarians now perform diverse tasks beyond book management. Table: 1 summarizes the shift.

1.1. Table 1: Changing Roles of Librarians (2020-2023)

Traditional Roles Emerging Knowledge Roles
Book circulation Digital content curation
Shelf management Research support
Cataloguing Information literacy training
Reference services Data management & metadata
Admin paperwork Technology facilitation (LMS, IRs)
Explanation:

The table highlights how librarianship has shifted from routine clerical work to specialized
knowledge-based roles requiring digital competencies.
Source: Adapted from IFLA (2023); Singh (2021).

5.2 Workload Increase
Using data from ALA and IFLA surveys, the following chart shows workload changes.

Public Librarians | How satisfied are you with your current job?
2013 vs. 2022
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5.3 Social Recognition Gap
A combined analysis of surveys from Asia and Europe shows that the recognition gap arises from four
key issues:

1.

Lack of role awareness among students and faculty.
Back-end nature of tasks, making contributions invisible.
Low representation in institutional committees.
Insufficient media portrayal of professional achievements.

A 2023 study reported that only 28% of users understood the full range of librarian
responsibilities (Khan & Ahmed, 2023).

5.4 Leadership Potential of Librarians
Despite the recognition gap, librarians possess strong capabilities for knowledge leadership:

expertise in information systems

skills in digital curation

ability to guide research and academic integrity
capacity to design learning environments

experience managing technology-enabled services

If properly positioned, librarians can play crucial roles in research quality, educational innovation, and
institutional visibility.

6. Discussion (10 Elaborated Points)

Below are ten detailed discussion points, each explained clearly and supported with visuals where
appropriate.
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Discussion Point 1: The Transformation of Librarianship Into a Knowledge-Centric Profession
Librarianship has shifted from custodial duties to highly skilled knowledge work. Digital content
management, metadata creation, research support, and academic collaboration require advanced
training. This transformation makes it necessary to reassess how the profession is valued within
educational and social systems.

Discussion Point 2: Visibility Challenges Due to Back-End Nature of Work

Much of librarians’ work takes place behind the scenes—cataloguing, database creation, subscription
management, and metadata processing. Since these tasks are not directly visible to users, they remain
underappreciated. Visibility correlates strongly with recognition; hence, back-end functions are often
misinterpreted as low-skill work.

Discussion Point 3: Workload Expansion and Multitasking

Table 2: Key Areas of Workload Increase Among Librarians (2020-2023)

Work Area Nature of Increase Impact on Recognition

Digital services Managing e-books, databases, | Increases skill demand but invisible
LMS

User education Online information literacy | Limited credit from institutional
sessions heads

Technical tasks Metadata, IR maintenance Unseen by end-users

Administrative Accreditation, documentation More  responsibility  without

duties recognition

Explanation:

Workload has increased in both technical and administrative areas, yet recognition has not grown
proportionately. High responsibility combined with invisibility worsens the recognition gap.

Source: Adapted from ALA (2022); IFLA (2023).

Discussion Point 4: Users’ Limited Understanding of Librarian Roles
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Chart 2: User Awareness of Librarian Roles (Global Survey 2023)

Explanation:

The chart typically shows low public awareness of librarians’ professional duties. Many users
recognize basic services but remain unaware of advanced roles such as digital archiving or research
support. Poor awareness directly affects recognition levels.

Source: Khan & Ahmed (2023); IFLA User Perception Survey (2023).

Discussion Point 5: Lack of Policy and Institutional Support

Many institutions still categorize librarians as non-academic staff. This reduces opportunities for
professional growth, leadership, and participation in strategic decision-making. Without policy-level
acknowledgment, even highly skilled librarians remain undervalued.

Discussion Point 6: Media Portrayals Reinforce Stereotypes

Popular media often depicts librarians as silent bookkeepers, not as digital experts or information
strategists. Such portrayals influence public opinion and students’ perceptions, making it harder for
librarians to assert their leadership roles.

Discussion Point 7: Leadership Potential of Librarians Is Underutilized

Librarians possess advanced skills in information management, digital literacy, and knowledge
organization. Their training positions them well to lead in academic research, data management, and
technology adoption. However, due to recognition gaps, this potential is rarely acknowledged formally.
Discussion Point 8: Emotional Labour and Invisible Work

Librarians perform significant emotional labour—helping anxious students, guiding researchers, and
providing academic support. These contributions improve user experience but often go unrecognized
because emotional labour lacks measurable outcomes.

Discussion Point 9: Need for Professional Advocacy and Branding

Professional bodies must actively highlight librarian achievements. Research shows that professions
with strong communication and branding gain greater social respect. Librarianship needs more public-
facing campaigns that explain how modern libraries function and the expertise required to manage
them.
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Discussion Point 10: Importance of Reconstructing Professional Identity
Table 3: Elements of a Strong Librarian Professional Identity

Element Description Relation to Recognition

Leadership skills Communication, strategy, decision-[Enhances institutional status
making

Digital expertise Data management, LMS, digital[Shows advanced role
literacy complexity

Academic Research support, plagiarism checks |Positions librarians as partners

contribution

Outreach & visibility [Workshops, exhibitions, media|Bridges perception gap
presence

Explanation:
A strong professional identity improves external perceptions and helps librarians advocate for their
role more effectively.
Source: Adapted from UGC (2023); Singh (2021).
7. Recommendations
Recommendation 1: Establish Strong Professional Advocacy Platforms
Library associations should develop nationwide campaigns that promote the modern roles of librarians.
These campaigns can include public seminars, social media outreach, award programs, and annual
reports showcasing achievements. Strong advocacy builds recognition and reshapes public
understanding over time.
Recommendation 2: Integrate Librarians Into Academic Decision-Making
Institutions should involve librarians in curriculum planning committees, accreditation work, research
advisory boards, and digital policy groups. When librarians participate in high-level discussions, their
expertise becomes more visible, helping them gain the status they deserve.
Recommendation 3: Strengthen Leadership and Communication Skills
Librarians should be trained in leadership communication, presentation skills, negotiation, and team
management. These skills enable them to articulate the value of library services more effectively and
to participate confidently in institutional processes.
Recommendation 4: Increase User Engagement and Public Programs
Libraries should host workshops, exhibitions, reading sessions, digital literacy programs, and
community events. Active engagement increases visibility, enabling users to see the depth and variety
of librarian contributions.
Recommendation 5: Document and Publish Library Achievements Regularly
Libraries should release monthly or yearly impact reports showing statistics on resource usage,
research support, digital activities, and user feedback. When achievements are documented and shared
with college management, faculty, and students, recognition improves significantly.
8. Key Strategies to Enhance Social Recognition

1. Strengthening Professional Advocacy

National associations can highlight librarian achievements through conferences, awards, and
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campaigns.

Inclusion in Academic Decision-Making
Policies should grant librarians academic status and committee representation.

Developing Leadership Skills
Training in communication, research support, and technology leadership can improve
visibility.

Public Engagement & Outreach
Workshops, exhibitions, and digital literacy programs increase student and community
interaction.

Showcasing Impact Through Data
Libraries should regularly publish reports demonstrating contributions to research, teaching,
and community learning.

9. Conclusion

The profession of librarianship is undergoing a major shift from back-end support to knowledge
leadership. Librarians today manage complex digital infrastructures, provide research support, and
contribute significantly to information literacy. Yet, the recognition gap persists due to outdated

perceptions, institutional barriers, and limited visibility. Addressing this gap is essential not only for
professional dignity but also for strengthening information ecosystems in universities and society.
With strategic reforms and enhanced leadership roles, librarians can be positioned as central
knowledge leaders in the digital age.
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