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ABSTRACT

The present study establishes a framework for overseeing education financing through a collaborative managerial
assistance program in junior high schools in the Deli Serdang District. The qualitative research approach
encompasses in-depth interviews, direct observation, and document analysis. Interviews were conducted with
stakeholders, while observations and document analysis contributed pertinent empirical data. The research
findings indicate that the collaborative managerial assistance program can increase transparency, accountability,
and efficiency in administering education funds. Furthermore, a Focus Group Discussion (FGD) with experts
corroborated the proposed monitoring model and highlighted the significance of program sustainability. In
summary, the collaborative managerial assistance-based supervisory model effectively enhances the management
of education funds and has the potential to be more extensively implemented to improve the quality of education
in Indonesia and comparable settings. Substantial support from the government, educational institutions, and
continuous training are imperative for the success of this initiative.

KEYWORDS: Collaborative management; Financial Supervision; Qualitative Research; Junior High School,
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1. Introduction

Education financing is a crucial element in the ongoing efforts to enhance the quality of education in Indonesia.
At the Junior High School level, effective and efficient fund management is of utmost importance to ensure that
every student has equitable access to education. However, the current situation presents various challenges in
monitoring education financing, such as a lack of transparency, the potential for corruption, and unequal
distribution of funds. These challenges directly affect the quality of education received by students and impede
national education goals [1][2]

The primary issue often encountered in monitoring education financing in junior high schools is the absence of
an effective mechanism for overseeing the use of funds. Inefficiencies in fund management frequently arise due
to inadequate supervision and control from the authorities [3][4]. Furthermore, the limited capacity and resources
of education supervisors exacerbate this situation, making it more challenging to detect and address fund misuse
[5].

This situation underscores the immediate need for a more robust and structured supervision model. The objective
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of this research is to develop a more effective model for monitoring education financing by implementing a
collaborative managerial assistance program. This collaborative approach is expected to increase transparency
and accountability in the management of education funds[6][7]. In addition, managerial assistance is hoped to
strengthen the capacity of school administrators to manage funds more efficiently and on target [8].

Considering the perspectives of various stakeholders, including school administrators, teachers, parents, and local
government officials, can offer valuable insights for developing effective and widely accepted supervision models.
Gathering input from these different groups can help ensure that the resulting models address the needs and
concerns of all stakeholders and are more likely to be successfully implemented.

In some regions, deep-rooted cultural and structural issues, such as the absence of protection for whistleblowers
or a prevailing culture of impunity, can be significant deterrents to promoting transparency and accountability.
However, these barriers are manageable. With the right policies and actions, we can overcome them and
significantly improve the efficacy of financial oversight. In addition, even when issues are identified, follow-up
actions may be needed to ensure that the necessary corrections are made. With consistent monitoring and re-
evaluation, people may engage in better financial practices.

The decentralized system in Indonesia gives regional governments significant control over education financing,
including managing funds provided by the central government and locally generated funds. This research is
focused on the Deli Serdang District to identify the specific challenges Indonesian schools and local education
authorities face in implementing collaborative supervision models.

Focusing on the Deli Serdang District allows for a comprehensive understanding of the unique challenges
encountered by Indonesian schools and local education authorities in implementing collaborative supervision
models. The district's diverse demographics, economic conditions, decentralization context, existing educational
challenges, community engagement potential, and support structures make it an ideal case study area. The lessons
learned from this research can provide valuable insights for designing effective education financing supervision
models tailored to the specific needs and dynamics of different regions in Indonesia, enlightening the audience
and informing future policy decisions.

2. Objectives

Focusing on the Deli Serdang District allows for a comprehensive understanding of the unique challenges
encountered by Indonesian schools and local education authorities in implementing collaborative supervision
models. The district's diverse demographics, economic conditions, decentralization context, existing educational
challenges, community engagement potential, and support structures make it an ideal case study area. The lessons
learned from this research can provide valuable insights for designing effective education financing supervision
models tailored to the specific needs and dynamics of different regions in Indonesia, enlightening the audience
and informing future policy decisions.

3. Scope and Methodology

The study utilizes a qualitative research method employing a case study approach. This approach was selected to
offer a detailed and comprehensive understanding of monitoring the education financing model in Junior High
Schools in the Deli Serdang District. The research process is structured to allow for a comprehensive exploration
of the intricate phenomena and the social, economic, and cultural contexts that impact the implementation of
education financing monitoring models. It also actively involves the audience in the research journey, fostering a
sense of connection to the process [9].

The research data was collected using various methods, including in-depth interviews, direct observation, and
document analysis. With key respondents such as the Secretary of the Education Service, the Head of Finance at
the Deli Serdang Regency Education Office, School Principals, Deputy Principals, School Treasurers, and School
Supervisors, the in-depth interviews played a crucial role in gaining a deep understanding of the current education
financing monitoring practices and the challenges encountered.

The researchers conducted direct observations in two junior high schools chosen as research sites. The purpose of
these observations was to closely monitor the direct implementation and supervision of education financing in the
field. The researchers observed the fund management process, interactions between schools and supervisors, and
the implementation of collaborative managerial assistance programs. Detailed field notes were taken to document
the empirical findings that complemented these observations thoroughly.
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The team thoroughly analyzed pertinent documents, including school financial reports, budget documents, and
audit reports, to evaluate the implementation of transparency and accountability in managing education funds.
The collected data underwent thematic analysis to identify key themes from interviews, observations, and
document analysis. The results of this analysis were instrumental in developing the proposed education financing
monitoring model. To ensure its relevance and applicability in Deli Serdang District's educational context, the
model underwent rigorous validation through a Focus Group Discussion (FGD) with experts and relevant
stakeholders, providing confidence in its potential impact.

4. Results and Discussion

Establishment of an Education Financing Monitoring Model.

Our direct observations in two junior high schools underscore the significant potential of collaborative managerial
mentoring programs in addressing the challenges of education financing. These programs, which enable principals
and supervisors to work together to identify problems and find appropriate solutions, have shown promising
results. They not only increase the effectiveness of education financing oversight but also foster a more transparent
and accountable management of education funds. This practical application of our research findings offers a
hopeful prospect for a more efficient and effective education financing management system, instilling a sense of
hope in the audience [10][11].

Our comprehensive analysis of documents, including school financial reports and audit reports, revealed a
significant improvement in the accuracy of financial reporting. This positive change was observed following the
introduction of the collaborative managerial mentoring program. The documents showed a substantial decrease in
errors, such as fund misallocation and discrepancies in fund management for education. This suggests that the
collaborative managerial assistance program not only promotes transparency but also ensures that education funds
align with the intended objectives, thereby enhancing the effectiveness of the program [12][13].

The proposed monitoring model underwent a rigorous validation and feedback process, which included focus
group discussions with experts and stakeholders. The valuable insights and constructive feedback from the focus
group participants underscored the critical need to sustain the mentoring program and provide continuous training.
They also highlighted the importance of incorporating technology, such as mobile applications, for real-time
monitoring and reporting. This thorough process not only enhances the credibility of the proposed solution but
also emphasizes the significance of stakeholder involvement in the development of effective education financing
management strategies.

The Education Financing Management Model is a robust and all-encompassing framework meticulously crafted
to ensure that education financing is carried out with the utmost effectiveness, efficiency, transparency, and
accountability. This model entails a range of vital components, including but not limited to identifying diverse
funding sources, adhering to sound financing management principles, and systematically addressing the various
stages of planning, organizing, implementing, monitoring, and ensuring accountability in education financing. It
seeks to meticulously address the identification of financial needs, allocation of funds and resources, utilization
of funds as per the plan, regular review of fund usage, and meticulous documentation of every expenditure. By
embracing these encompassing principles, the education financing process can be optimized to amplify the
education quality and effectively meet all stakeholders' needs and expectations.
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EDUCATION FINANCING MANAGEMENT MODEL
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Fig.1. Education Financing Management Model

Each stage in this model is crucial for achieving the ultimate goal of effectively managing education funds.
Financial planning is a critical initial step that involves meticulously allocating funds based on specific needs and
priorities. Organizing financing requires skillfully coordinating and arranging resources to fulfill educational
objectives. Financing involves utilizing funds according to a well-defined plan, ensuring optimal allocation and
utilization. Moreover, financial supervision and accountability processes must meticulously track and
transparently report all expenditures. This comprehensive supervision is vital to ensure adherence to established
principles and guidelines. Additionally, the active involvement of stakeholders, including the audience, is
paramount for the success of this model. Their participation significantly impacts the efficiency and effectiveness
of utilizing education funds and fosters public trust in managing these resources.

Supervision of Education Financing based on Collaborative Managerial Assistance Environment.

The study demonstrates that implementing a collaborative managerial assistance approach to education financing
supervision offers an efficient remedy to address issues related to transparency and accountability. This approach
not only bolsters the capabilities of school administrators but also fosters enthusiastic involvement from all
stakeholders engaged in the supervision procedure. Furthermore, the incorporation of technological tools, such as
mobile applications, is shown to significantly improve the supervision process's effectiveness and transparency,
contributing to the establishment of a more efficient and integrated education financing framework. This reassures
the audience and instills confidence in the process.

The Education Financing Monitoring Model, an integral aspect of the Collaborative Managerial Program, is vital
in ensuring education funds' effective, transparent, and accountable management. This multifaceted model
encompasses several meticulous steps, including establishing comprehensive policies and procedures, meticulous
budget creation, and astute fund management. Additionally, the thorough monitoring and evaluation of financial
performance are pivotal in guaranteeing that all educational objectives receive optimal funding. The supervision
process involves a wide array of program activities, such as in-depth analysis of financing needs, formulation of
precise financing policies, extensive consultations with stakeholders, rigorous evaluation of funding sources, and
the development of a meticulously designed monitoring and evaluation system in close collaboration with the
education community[14][15][16][17].
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Education Financing Monitoring Model Through Collaborative Managerial Programs
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Fig.2. Education Financing Monitoring Model Through Collaborative Managerial Programs

This education financing model strongly emphasizes collaboration with various stakeholders, including local
governments, schools, educators, parents, and non-governmental organizations. The primary goal is to encourage
broad participation in overseeing and administering education funds. This collaborative effort encompasses a
range of activities such as budget planning, monitoring fund utilization, evaluating performance, financial
reporting, and involving the community in fund management. It also intends to establish a sustainable and
effective education financing system to meet future education challenges and requirements. This inclusive
approach ensures parents and non-governmental organizations feel valued and included in the education financing
process.

Implications

The research findings highlight the crucial need for customized assistance from both the government and
educational institutions. This includes specific types of financial aid, such as grants for infrastructure development
and teacher training, and policy adaptations, like revising budget allocation guidelines and implementing
transparent reporting systems. These measures are necessary to promote the widespread acceptance of the
proposed supervisory model. Schools in various geographic areas stand to gain from adopting a collaborative
managerial support program, which can significantly improve the oversight of education finances. Furthermore,
it is imperative to prioritize the training and development of school supervisors and principals to guarantee the
successful execution of this program.

The implications of these findings on a global scale are significant, especially for developing countries facing
similar issues in managing educational finances. The suggested monitoring model, designed to accommodate
various educational systems and resource capabilities, provides hope. It could improve transparency and
accountability in managing education funds worldwide. These research findings substantially contribute to
existing literature and offer a practical, globally applicable solution, promoting further research in this vital area.
The findings of this study illustrate how collaborative managerial mentoring goes beyond just an abstract idea; it
is a hands-on and inventive method for overseeing education financing. This model prioritizes working together,
promotes greater openness and responsibility, and fosters involvement from all parties involved in the monitoring
process. Given the proper backing and ongoing execution, this monitoring model could be a potent tool for
enhancing the quality of education in Indonesia and other countries dealing with similar issues, motivating the
audience to actively contribute to finding solutions.

This research also highlights several limitations, including the limited sample of schools studied and the
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qualitative approach used. While these findings provide profound insights, they also underscore the need for
further research. A quantitative approach and larger samples are needed to confirm the results and expand the
generalizability of the findings. This ongoing research could also explore other aspects of education financing
monitoring, such as the role of the community and parental involvement in the monitoring process. For instance,
community members could participate in budget planning meetings, and parents could be involved in reviewing
financial reports. This engagement is crucial for the continuous development of the field and the successful
implementation of the proposed supervisory model.

5. Findings

The results of this study illustrate a successful collaboration between education policymakers, school
administrators, government officials, and researchers. Together, they worked to create and implement an
education funding monitoring system in Junior High Schools in Deli Serdang District. The findings of this study
highlight the effectiveness of the model in promoting transparency and accountability in the management of
education funds. Through conducting extensive interviews, conducting direct observations, and analyzing
documents, it became clear that the mentoring program primarily improved the skills of school administrators and
encouraged enthusiastic involvement from all parties in the monitoring procedure. As a result, there has been a
marked improvement in the quality of financial reporting and efficient use of education funds.

In addition, through the use of technology in the form of an application, real-time monitoring and reporting have
proven to be very useful. The application simplifies the monitoring process, speeds up responses and increases
the accessibility of financial information for all stakeholders. Validation of the model through Focus Group
Discussions (FGDs) with experts and stakeholders further confirmed its relevance and applicability in the context
of education in Deli Serdang District while providing valuable input for further improvement.

6. Limitations and Research Gaps

The study's limitations include its focus on a limited sample of schools in Deli Serdang District and its qualitative
approach, which may reduce the generalizability of findings. Resource constraints and the limited capacity of
education supervisors also impact the thoroughness of financial oversight. Research gaps include the need for
quantitative studies with larger samples, deeper exploration of community and parental involvement in financial
monitoring, and the integration of technology to improve transparency. Additionally, future research should
address cultural and structural barriers, such as impunity and lack of whistleblower protection, which hinder
effective financial oversight in education.

7. Conclusion

This study makes a significant contribution to the literature on education funding monitoring and offers practical
solutions that can be applied in various contexts. The monitoring model not only improves the management of
education funding in Indonesia, but also has the potential to be used by other countries facing similar challenges,
offering a promising future for education financing. Support from the government and educational institutions,
along with ongoing training for supervisors and principals, is critical to the success and sustainability of the
program. Therefore, this study lays a solid foundation for the development of more effective and efficient
education financing monitoring policies and practices.

References

[1] Nurhamzah, N. A. E.Q., M. Syah, and Suryadi, “Conceptual Model Of Quality-Based Education
Financing Management In Modern Pesantren,” Jurnal Pendidikan dan Kebudayaan, vol. 5, no. 2, 2020,
doi: 10.24832/jpnk.v5i2.1629

[2] T. Priatna, N. Nurhamzah, T. Ratnasih, and H. S. Siregar, “Educational Financing Management in
Tarekat-based Pesantren,” Jurnal Pendidikan Islam, vol. 4, no. 1, p. 63, Jun. 2018, doi:
10.15575/jpi.v4il1.2337.

[3] M. S. Nurdiani and N. Nugraha, “Analisis Transparansi dan Akuntablitias Pengelolaan Dana Sekolah,”
Jurnal Pendidikan Akuntansi & Keuangan, vol. 6, no. 1,2018, doi: 10.17509/jpak.v6il.15831.

Library Progress International | Vol.44 No.3 |Jul-Dec 2024 19634



Yulita Triadiarti, La Ane, Chandra Situmeang, Erny Luxy D.Purba

(4]

(3]

(6]

(7]

(8]

(9]
[10]

[11]

[12]

[13]

[14]

[15]

[16]

[17]

U. Ruslan Wahyudin, H. Permana, E. Nurlailasari, and T. Mustofa, “Sosialisasi Model Manajemen
Pendidikan Berbasis Masyarakat Di Pondok Pesantren Syekh Quro Kabupaten Karawang,” Abdi Dosen :
Jurnal Pengabdian Pada Masyarakat, vol. 5, no. 2, 2021, doi: 10.32832/abdidos.v5i2.865.

U. Ruslan wahyudin, “Manajemen Pendidikan (Teori Dan Praktik Dalam Penyelenggaraan Sistem...),”
Deepublish.

S. Huda, M. Maliki, I. Sadali, and N. H. Murtafiah, “Analisis Model-Model Manajemen Pembiayaan
Pendidikan Dalam Meningkatkan Kualitas Lembaga Sekolah,” Unisan Journal : Jurnal Manajemen &
Pendidikan Islam, vol. 01, no. 04, 2022.

T. Hidayat, M. Muttaqin, and D. Djamaludin, “Sistem Informasi Penerimaan Peserta Didik Baru Online
Berbasis Website di Yayasan Pendidikan Arya Jaya Sentika,” Komputika : Jurnal Sistem Komputer, vol.
9, no. 1, 2020,

doi: 10.34010/komputika.v9i1.2750.

E. A. Mahiri, “Pengaruh Pendelegasian Wewenang dan Komitmen Organisasi Terhadap Prestasi Kerja
Pegawai Dinas Pendidikan Kabupaten Majalengka,” MAKSI Jurnal Ilmiah Manajemen & Akuntansi, vol.
3, no. 1, 2016.

YY. Chu, PH. and Chang, “John W, Creswell, Research Design: Qualitative, Quantitative, and Mixed
Methods Approaches,” Journal of Social and Administrative Sciences, vol. 4, no. June, 2017.
E. Mulyasa, Manajemen berbasis sekolah : konsep, strategi dan implementasi. 2014.

R. L. Johns and E. L. Morphet, “The Economics and Financing of Education : A Systems Approach,” The
Economics and Financing of Education. A Systems Approach. Third Edition, vol. ERIC, no. ED116355,
1975.

E. T. Ekowati, S. Sunandar, and N. A. N. Murniati, “Manajemen Pembiayaan Pendidikan Di Sekolah
Dasar Islam Ar Rahmah Kecamatan Suruh,” Jurnal Manajemen Pendidikan (JMP), vol. 8, no. 1, 2020,
doi: 10.26877/jmp.v8i1.5368.

Y. Fauzan Wakila, “Konsep dan Fungsi Manajemen Pendidikan,” Equivalent: Jurnal Ilmiah Sosial
Teknologi, vol. 3, no. 1, 2021, doi: 10.46799/jequi.v3il.33.

A.W. A. Sari and W. Hariyanto, “Analysis of Participation in the Management of BOS funds in the RKAS
Program to Improve Accountability, Transparency and School Welfare,” Academia Open, vol. 4, 2021,
doi: 10.21070/acopen.4.2021.2139.

Masditou, “Manajemen Pembiayaan Pendidikan Menuju Pendidikan Yang Bermutu,” Jurnal ANSIRU
PAI vol. Vol. 2, no. 20, 2017.

M. Murtadlo, “Strategi Pembiayaan Pendidikan Pada Madrasah Swasta Unggulan,” Edukasi: Jurnal
Penelitian Pendidikan Agama dan Keagamaan, vol. 14, no. 1, 2016, doi: 10.32729/edukasi.v14il.14.

M. N. Wangid, “Pengembangan Model Ketahanan Sekolah Berbasis Budaya Sekolah,” vol. 41, pp. 139-
109, 2006, [Online].Available:file:///C:/Users/ACER/Downloads/docdownloader.com_fgd-makalah.pdf

Library Progress International | Vol.44 No.3 |Jul-Dec 2024 19635



